Budgeting Process

/ What are your goals?
FORECAST

= Are your expenses going to increase?

Talk to the clerk about revenue

e What funding do
you need to
achieve your
goals?

Do you have

enough revenue? ANA L,YZ,E

Or do you need to

adjust? D

Look at past

budgets - need to

make changes?

@
PREPARE
THE
®  Show how the library is helping B MDC( ET
meet city or county goals G )

® Talk about how the library is serving
the community — what goals are you
trying to achieve?

Created by TC, 2012



Budgeting Process (cont.)

@

o)

/ Follow the open meeting law
HOLD A PUBLIC
HEARING \ Allow public to speak — good to

have guidelines for public

participation

e Use your normal \

procedures to
adopt the budget ADOPT THE BUDPGET

[
]
Z \ [ e Keep track of the budget
— = and make changes as
AMEND THE BUDGET _— necessary

e [fyou need to make a
large change to the
budget go through the
public hearing process
again.
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